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A Message From Leadership

Over the past year, Valley United Way has lived out its commitment to leading and lifting the Valley! We have strengthened our
operations and are now ready to increase our impact for those who are most in need.

One of the many highlights from the year was our Annual Meeting, which was held in person for the first time in several years. During
the meeting, we brought attention to the dire need for affordable housing and had the pleasure of presenting the Commissioner of
Housing for the State of Connecticut, Seila Mosquera-Bruno, who shared her vision for progress in the Valley.

A high point of the Annual Meeting included honoring Jamie Cohen and Jim Gildea with the Charles H. Flynn Humanitarian Award
for their long-standing dedication and devotion to the betterment of the Valley. Through Jamie and Jim’s commitment paired with
the generous offerings of time and donations from our volunteers, corporators, donors, and staff — our community’s success is a
team effort that unites us all!

We are also proud of the continued work of our Diversity, Equity, and Inclusion (DE&I) Task Force. Through their efforts, DE&I training
was provided to all staff as well as members of our Board of Directors. The Task Force also initiated conversations among
members of the Valley community to establish a greater understanding of the challenges many of our constituents face daily. This
leadership in such a vital area speaks to the true concern our organization has for everyone who populates the five-town region.

In addition to the many accomplishments showcased in this annual report, you will find information on our Board of Directors, our
current financial status, and a list of our partner agencies. We strive to keep you updated on our work within the community through
our monthly newsletters and social media.

Thank you to all who have helped us achieve our mission to improve lives by mobilizing the caring power of our community through
philanthropy, volunteerism, and collaboration.

The future is bright as we lead and lift the Valley!

Karen Stockla Mike Pacowta
Board Chair President
2022 - 2024 & CPO

DIRECTORS (2022-2023)

Cheryl L. Amicone

Edgewell Personal Care (*)

Patrick Charmel
Griffin Health(*)

Joy DeMarchis
DeMarchis Family Holdings, LLC

Gregory DeStefano, CPA
Cherubino & Company, P.C.

Joseph DiBacco, Ed.D.
Ansonia Public Schools

Brian Diehl (+)

Pitney Bowes (*)

Frederick ElImy
PWC - Retired Partner

Michael Gnibus

Armstrong Teasdale

Jill Johnson
Iroquois Pipeline Operating Co. (*)

Anne Keane
Prudential Financial

John McFarland
Hubbell Incorporated (*)

Bill Purcell
Greater Valley Chamber of Commerce

Staff

Mike Pacowta
President & CPO

Carlene Williams
Administrative

Karen Stockla
Prudential Financial

Dominick Thomas, Esq.
Cohen & Thomas

(+) Thank you to our retiring Directors
whose terms ended June 2023

(*) Board of Director's Approved
2022-2023 Corporate Seat

Jennifer Smith Endra Newell
Controller Accountant

Kayleigh Mihalko
Marketing

David Kennedy Thank you for all that you do!



Finance

AND COMMUNITY INVESTMENT REPORT

Our Mission
To improve lives by mobilizing the caring power of our community through philanthropy, volunteerism, and
collaboration.

Our Work and Service Areas
We focus our efforts on investing and leveraging funds to Help People in Crisis, Strengthen Families, and Prepare
Youth to Succeed serving the towns of Ansonia, Derby, Oxford, Seymour, and Shelton.

Our Community Investments
Grants and designations totaling $258,650 were distributed to 91 organizations, including 16 local partner agencies
and 71 other non-profits and United Ways.

Gross campaign increased 16% while designations decreased by 18.5% year-to-year.

Fundraising expenses were reduced by 33% year-to-year.

A Special Thank You To Our Top Investors!

Bassett Family Foundation, BIC Corporation, Edgewell Personal Care, Griffin Health, Hubbell Inc., Ion Bank,
Iroquois Pipeline Co., M&T (Formerly People's United Bank), Raymond P. Lavietes Foundation, and Webster Bank
Collectively they raised $483,180 or 76% of our Annual Campaign and Restricted Purpose Revenue!

Sources of Revenue Year Ended June 30, 2022

Foundation PPP and Interest

Restricted Grants 5%
Annual Campaign Revenue 592,493 Rompese e = | ==
Restricted Purpose Grants 151,360
In-Kind 8,100 ikind ~ -l
Special Events 8,500 Contributions fis
Total Revenue $760,453
Special Events
1%
Functional Expenses Year Ended June 30, 2022 Prﬂgram SE rUiEES 41 ?ITBE
it Fundraising 64,960
Management & General 154,526
Management & General
i okl In-Kind 0
41%
Total Expenses $637,272

Other Program
Services
18%

Fundraising
10%

Numbers taken from June 30, 2022 audited financial report. Audit report issued by Venman & Co. LLC on January 25, 2023



2-1-1 responded to 6,219 calls from our five-
town region

Fundraising efforts brought in about $740,000 over
the year which has directly supported the
community

Our Back-2-School initiative with our CVC and
Prudential Financial resulted in 423 backpacks
($21,150 value) filled with school supplies

VUW partnered with Team Inc.’s Toys4Kids to
provide 1,920 children with holiday gifts valued at
approximately $152,100

Brought on Endra Newell, Accountant,
of Tic & Tie Company.

Board Members and staff actively participated in
DE&I workshops in support of Valley United Way's
commitment to racial equity

Community Conversation sessions commenced
and will continue to be held to identify how we can
more effectively meet the needs of ALICE (Asset
Limited Income Constrained, Employed) families

Mike Pacowta was hired as the full time President
and Chief Professional Officer

Board awarded stability funding to our 16 partner
agencies

Valley Volunteers, a Group on Facebook, was
launched to bring those who need volunteers
together with those who want to volunteer

Held Reading Buddies and Snack Pack event with
Pitney Bowes

COMMUNITY ACTIVITIES & PARTNERSHIPS

SOME ILLUSTRATIVE EXAMPLES

HELPING PEOPLE IN CRISIS

American Red Cross of CT
BHcare Domestic Violence Center
Christian Counseling & Family Life Center, Inc.

Parent Child Resource Center

STRENGTHENING FAMILIES

TEAM, Inc. Family Resource Center
TEAM, Inc. Meals on Wheels
ACT Spooner House

Catholic Charities

Rape Crisis Center of Milford
St. Vincent de Paul of the Valley

PREPARING YOUTH TO SUCCEED

Girl Scouts of CT
Big Brothers Big Sisters of Southwestern CT

Julia Day Nursery School
Boys & Girls Club of the Lower Naugatuck Valley

BSA - Housatonic Council
Valley YMCA




